Matt, to start off, for a self-confessed technophobe the website is great. Good use of pictures and clear layout. Like the way you’ve put in explanatory photos and descriptions from our design course and other resources. I would suggest reading through it a couple more times as there’s a bit of punctuation and the like that needs a look at (e.g. couple of repeated sentences etc).
The project itself is great, one thing I noted was that you were clearly very restraint in not getting stuck in with implementation straight away (I know how that must have been hard for you ! () and instead chose to make slow and careful observations and judgements first, which is great. 
Survey stage is really good, love the detailed observation of the soil, it will definitely pay off in the long run. good observations and brilliant evaluations e.g. conclusion about the soil depth. Asking the locals about the site and looking at other allotments was a good idea too as it’s always useful to get a range of information/resources for your observations. Good survey map, nice and clear and good notes. One very small point I would say is that you’ve drawn the (almost) north side of the site completely horizontal on the page and the north pointer slightly tilted (it’s always best to have the north pointer always pointing straight up and the site tilted otherwise it’s a bit confusing to look at.) Also you put that the existing plants were a mixture of grass. Would have been good to see a bit more detail here (was it all just grass or were there other species in the mix and what could they tell you about the site?).
Great analysis, like the pictures and there’s  good amount of detail but it’s not over complicated. Nice assessment of resources and boundaries, it’s interesting to see what the allotment rules are. Amazing how much physical resources you can get your hands on! And good to see you getting your friends involved too.
Interesting design, it’s obviously well thought out. The plan itself has good use of different colours, it’s very clear and concise. Can’t wait to see it implemented, looks like it will be both beautiful and functional. Good use of existing infrastructure, utilisation of site features and free resources.
its good to see you’ve updated it as you’ve done more to the site (as you said yourself perhaps a blog is a good idea). I like that you’ve put what the outcomes were and I’m looking forward to seeing some video clips or perhaps a blog with more photos.

