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What is going well for me?

Weebly has really made things easier for me.  It acts like a depository then I can tweek it over time.  Happier with my website.  I want to change the format over time.
I looked at both Petes LRs and feel I might make mine visible.

Had some nice time off and helped friend with earth sheltered Green House, he calls it a pit Green House.  We looked through plans and also got a friend over who is a mini digger driver.  Found a new working partner.  Might be able to include that as part of my GH project.  I think there is a business opportunity there.

My woodburning stove project is going well, should be finished tomorrow.

Allotment is going well, I was determined to get the design finished before I started.  Now my friend David has the the plot next to mine, which means we can share resources.  Ive just got 5x 6ft fruit tress from a school project, and been collecting Sea Buckthorn seeds.

I went to the Diploma gathering, with 65 peops, which was fantastic.  Amazing to have all these people in one place, learnt something new every 10 mins!  I peer reviewed someones work, who had done the Dip for 3 yrs.

Seemed to notice disappointment with what was presented.  People seemed to recognize our group is doing this in an unusual way.  Interesting.  I ended up joining another guild around us.

PR 3 is a PC course Im doing at the school towards D of E.  Its at the end of a long day, and Im aware it needs to be energizing and depart from the rest of the school day.  Kids don’t need just another lesson!

Have about 6 or 7, I said 8 or 9 would be max, so that’s going great.
What am I finding challenging?

Website, it was giving me a lot of problems.  Weebly has helped a lot so far.  Have some time to review.  Skype is working well now.

Finding work/ life balance with my Wifes work hrs is challenging.

New headmaster at school may affect my job as school may turn into Academy.  I cant do much about it so Im not stressed.  To my disadvantage they don’t like Trade Unionists, but I have got a very rounded skill- set.  I may then take a redundancy to avoid 6- 7 grand less pay.
Not to work on the allotment before Ive planned, had to hold back with friends eager to help.
What are my next achievable goals?

Allotment PR needs tweeking, which I will be doing this weekend.  Ive been getting materials up there and getting a lot more photos.
I did a Trade Union delivery at the Dip gathering.  Im going to write to the PC bulletin, and then send it to the Trade Union, but introduce it as Green Issues, and see if I can build PC in over time.  The reason I wanted to talk about it is I see importance in linking PC with politics.  PC needs more coverage and this may be a useful way to go.  It could benefit the TUs too as there are a lot of new people coming into “green” jobs.  Theres room to do something there.

Ive been looking at TTs, more in Nottingham, nothing around Mansfield.  I may put myself forward to starting a group with others.

Can this all be documented into a juicy Appendix piece?!
What are my long term visions?

Wanting to buy some land.  I had thought about moving, but Im all set up.  Going to investigate that over the yr.
Ive been thinking about retrofitting the house, solar, etc.
What do I need to address for PR1?

Change the format which I will do this week.  Its been useful to read other peoples PRs.  Take out Zip files and upload all onto weebly site.  I will add a few things to the Appendix.
What do I need to address for PR2?

Ive changed grammar and deleted duplicate sentences.

Im going through the analysis stage again, as well as the design, a new layer of detail.

Im going to do this by Feb 10th Over Easter I have a week off in Mid Feb.

PR3 is D of E course which is going well, PR 4 is GH, so all seems to be falling into place. Document, document, document….!
Dip Gathering was great, lots of workshops which was fantastic.  A good weekend out.   Felt like we are raising the bar a little and felt our work is proving to be of great standard as a group.
Great stuff Matt, great development, nice to see the website coming along nicely!  Thanks for sharing, glad youre putting PR1 out there!

